
NONPROFIT COMMUNICATIONS PLAN
2026 – 2027
Month-by-Month Calendar  ·  2–3 Person Team  ·  Low-Cost Tools
COLOR KEY
	Website
	Social
	Email
	Media
	Donors
	Volunteers
	Grants
	Partners



MONTHLY CONTENT FORMULA
1 Website impact story  +  1 volunteer story  +  1 partner feature  +  1 email newsletter  +  8–12 social posts  +  1 media pitch  +  1 grant/sponsor activity  +  1 outcome graphic 
= Sustainable communications cadence with minimal staff and budget

	JULY 2026  ·  COMMUNITY STORIES
	Stories are the most powerful delivery tool for information.
Gather 2-3 real client stories and let their voices carry your mission.



	WEEK
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Week 1  Jul 1-5
	Mon 1
Website: Publish client success story
	Tue 2
Social: Launch storytelling campaign
	Wed 3
	Thu 4
Social: Post #2 — quote from client
	Fri 5

	Week 2  Jul 7-11
	Mon 7
Email: Monthly newsletter — community impact
	Tue 8
	Wed 9
Volunteers: Collect 2-3 story submissions
	Thu 10
	Fri 11
Social: Volunteer spotlight post

	Week 3  Jul 14-18
	Mon 14
Media: Pitch human-interest story
	Tue 15
	Wed 16
Social: Outcome data graphic post
	Thu 17
	Fri 18
Partners: Partner feature — draft copy

	Week 4  Jul 21-25
	Mon 21
Grants: Research Q3 grant opportunities
	Tue 22
	Wed 23
Website: Publish partner feature story
	Thu 24
	Fri 25
Social: Month recap post + metrics

	MONTHLY KPIs
Sponsors: Target — 2 outreach emails  |  Success — 1 meeting booked
Content: Target — 5 pieces published  |  Success — All on schedule
Form Fills: Target — 10 inquiries  |  Success — 5 completions





		AUGUST 2026  ·  BACK-TO-SCHOOL / COMMUNITY SUPPORT
	Community need spikes in August — align your messaging with urgency.
Target school supply sponsors and engage families who need services most.



	WEEK
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Week 1  Aug 4-8
	Mon 4
Website: Update seasonal services page
	Tue 5
Social: Community resources post #1
	Wed 6
	Thu 7
Social: Community resources post #2
	Fri 8

	Week 2  Aug 11-15
	Mon 11
Email: Back-to-school program newsletter
	Tue 12
	Wed 13
Partners: Outreach to 3 school/retail sponsors
	Thu 14
	Fri 15
Social: Sponsor highlight post

	Week 3  Aug 18-22
	Mon 18
Volunteers: Publish volunteer spotlight story
	Tue 19
	Wed 20
Media: Pitch back-to-school community story
	Thu 21
	Fri 22
Social: Behind-the-scenes program photos

	Week 4  Aug 25-29
	Mon 25
Grants: Submit open grant applications
	Tue 26
	Wed 27
Social: Program photos post #2
	Thu 28
	Fri 29
Website: Month-end blog post

	MONTHLY KPIs
Sponsors: Target — 3 sponsor outreach emails  |  Success — 1 sponsor confirmed $500+
Content: Target — 5 pieces published  |  Success — 1 media pickup
Form Fills: Target — Families register for fall  |  Success — 8 completions







	SEPTEMBER 2026  ·  DONORS & SPONSORS
	Q4 fundraising season starts NOW. Warm up your donors in September.
Steward existing donors, cultivate new ones, lock in sponsor commitments.



	WEEK
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Week 1  Sep 2-5
	Tue 2
Website: Update donor recognition page
	Wed 3
Social: Sponsor appreciation post #1
	Thu 4
	Fri 5
Social: Sponsor appreciation post #2
	

	Week 2  Sep 8-12
	Mon 8
Email: Newsletter: impact of giving
	Tue 9
	Wed 10
Donors: Personal thank-you to top 10 donors
	Thu 11
	Fri 12
Social: Outcome graphic: $ raised → lives

	Week 3  Sep 15-19
	Mon 15
Media: Pitch community investment story
	Tue 16
	Wed 17
Donors: Begin annual report outline
	Thu 18
	Fri 19
Social: Impact data graphic post

	Week 4  Sep 22-26
	Mon 22
Grants: Research fall grant deadlines
	Tue 23
Donors: 3 donor stewardship calls
	Wed 24
	Thu 25
Website: Publish impact story
	Fri 26

	MONTHLY KPIs
Sponsors: Target — 2 confirmed Q4 sponsors  |  Success — Combined value $2,000+
Content: Target — 5 pieces + open rate ≥25%  |  Success — Email open rate hit
Form Fills: Target — Donor pledge form live  |  Success — 6 completions





	OCTOBER 2026  ·  ANNUAL REPORT & IMPACT
	Your annual report is your most powerful credibility tool.
Publish your annual report and let outcomes speak — donors, grantors and sponsors are watching.



	WEEK
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Week 1  Oct 6-10
	Mon 6
Website: Launch annual report (Canva Flipbook)
	Tue 7
	Wed 8
Social: Outcome highlights — 1 stat per post
	Thu 9
	Fri 10
Social: Outcome post #2

	Week 2  Oct 13-17
	Mon 13
Email: Annual report release email — full send
	Tue 14
	Wed 15
Social: Key stats as data graphics (3 posts)
	Thu 16
	Fri 17
Donors: Begin year-end cultivation calls

	Week 3  Oct 20-24
	Mon 20
Media: Pitch impact results story
	Tue 21
	Wed 22
Website: Film + publish Q4 quarterly video
	Thu 23
	Fri 24
Social: Video share post

	Week 4  Oct 27-31
	Mon 27
Grants: Submit fall grant applications
	Tue 28
	Wed 29
Donors: Year-end donor cultivation outreach
	Thu 30
	Fri 31
Social: Halloween / community post

	MONTHLY KPIs
Sponsors: Target — Logos in annual report  |  Success — 2 sponsors renew for year-end
Content: Target — Annual report + 6 deliverables  |  Success — Open rate ≥28%
Form Fills: Target — Report download form  |  Success — 10 completions





	NOVEMBER 2026  ·  GIVING & GRATITUDE
	Giving Tuesday is your Super Bowl. Plan by Oct 31, schedule in advance.
Your biggest fundraising opportunity. Send 2 donation appeals. Make every message feel personal.



	WEEK
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Week 1  Nov 3-7
	Mon 3
Website: Launch year-end giving campaign page
	Tue 4
	Wed 5
Donors: Donor story series — post #1
	Thu 6
	Fri 7
Social: Donor story post #2

	Week 2  Nov 10-14
	Mon 10
Email: Giving Tuesday campaign email
	Tue 11
Social: Giving Tuesday social blitz (schedule 3)
	Wed 12
	Thu 13
Donors: Donation appeal email #1
	Fri 14

	Week 3  Nov 17-21
	Mon 17
Media: Pitch community needs — holiday angle
	Tue 18
	Wed 19
Volunteers: Volunteer recognition posts (2)
	Thu 20
	Fri 21
Social: Gratitude countdown post

	Week 4  Dec 1
	Mon Dec 1
Donors: Donation appeal email #2 — Giving Tuesday follow-up
Grants: Research Q1 2027 grant calendar
	
	
	
	

	MONTHLY KPIs
Sponsors: Target — 1 Giving Tuesday match sponsor  |  Success — Match announced; boosts gifts
Content: Target — Campaign page + 2 emails + 10 social  |  Success — Campaign live by Nov 1
Form Fills: Target — Donation/pledge form on landing page  |  Success — 15 completions





	DECEMBER 2026  ·  YEAR-END IMPACT
	Your donors, volunteers, and partners gave their all — make them feel like heroes.
Close with gratitude. A warm year-end message builds loyalty for 2027.



	WEEK
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Week 1  Dec 1-5
	Mon 1
Website: Publish year-in-review story
	Tue 2
	Wed 3
Social: Top 5 accomplishments series — post 1
	Thu 4
	Fri 5
Social: Top accomplishments post 2

	Week 2  Dec 8-12
	Mon 8
Donors: Donor recognition posts + thank-you email
	Tue 9
	Wed 10
Email: Year-end donation appeal email
	Thu 11
	Fri 12
Social: Year in numbers data graphic

	Week 3  Dec 15-19
	Mon 15
Media: Final pitch — year-end results story
	Tue 16
	Wed 17
Partners: Partner appreciation outreach emails
	Thu 18
	Fri 19
Social: Partner shout-out post

	Week 4  Dec 22-31
	Mon 22
Email: Annual thank-you campaign email
	Tue 23
	Wed 24
Volunteers: Team + volunteer year-end celebration
	Thu 25
	Fri 26
Social: Happy New Year post (schedule)

	MONTHLY KPIs
Sponsors: Target — 2 sponsors signed for Jan 2027  |  Success — Agreements before Dec 31
Content: Target — Year-in-review + 5 deliverables  |  Success — Thank-you open rate ≥30%
Form Fills: Target — 2027 interest sign-up form  |  Success — 8 completions





	JANUARY 2027  ·  VISION & GOALS
	January sets the tone for everything — publish your goals publicly.
A fresh year is your best recruiting pitch to volunteers, donors, and sponsors.



	WEEK
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Week 1  Jan 5-9
	Mon 5
Website: Publish 2027 annual goals webpage
	Tue 6
	Wed 7
Social: New year vision series — mission post #1
	Thu 8
	Fri 9
Social: Vision post #2

	Week 2  Jan 12-16
	Mon 12
Email: Annual outlook newsletter
	Tue 13
	Wed 14
Donors: Thank year-end donors — call or note
	Thu 15
	Fri 16
Social: Vision post #3

	Week 3  Jan 19-23
	Mon 19
Volunteers: Launch spring volunteer recruitment
	Tue 20
	Wed 21
Partners: Schedule Q1 stakeholder meetings
	Thu 22
	Fri 23
Social: Volunteer recruitment post

	Week 4  Jan 26-30
	Mon 26
Grants: Research + calendar Q1 grant opps
	Tue 27
	Wed 28
Media: Outreach — share 2027 org priorities
	Thu 29
	Fri 30
Social: Month wrap-up + goals post

	MONTHLY KPIs
Sponsors: Target — 5 targets ID'd; 3 intro emails sent  |  Success — 1 meeting booked
Content: Target — 4 pieces by Jan 31  |  Success — All published on time
Form Fills: Target — Volunteer + sponsor inquiry forms live  |  Success — 5 completions





	FEBRUARY 2027  ·  COMMUNITY IMPACT
	Impact data is your best content — one compelling stat can win a grant.
Pull Q4 2026 outcomes and turn them into shareable graphics and donor stories.



	WEEK
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Week 1  Feb 2-6
	Mon 2
Website: Publish Q4/annual impact story
	Tue 3
	Wed 4
Social: Client success campaign — post #1
	Thu 5
	Fri 6
Social: Client success post #2

	Week 2  Feb 9-13
	Mon 9
Email: Program spotlight newsletter — outcomes
	Tue 10
	Wed 11
Donors: Personalized impact email to top donors
	Thu 12
	Fri 13
Social: Valentine's — community love post

	Week 3  Feb 16-20
	Mon 16
Volunteers: Volunteer appreciation posts (2)
	Tue 17
	Wed 18
Media: Pitch human-interest story
	Thu 19
	Fri 20
Social: Volunteer shout-out post

	Week 4  Feb 23-27
	Mon 23
Grants: Submit Q1 grant applications
	Tue 24
	Wed 25
Social: Outcomes data graphic post
	Thu 26
	Fri 27
Website: Month-end impact update

	MONTHLY KPIs
Sponsors: Target — 3 sponsor proposals with impact data  |  Success — 1 confirmed $1,000+
Content: Target — 5 pieces + 1 grant submitted  |  Success — All published
Form Fills: Target — Impact report / program interest form  |  Success — 6 completions





	MARCH 2027  ·  PARTNERSHIPS
	Partners multiply your reach without multiplying your cost.
One well-placed partner spotlight can earn co-marketing, in-kind donations, and joint grants.



	WEEK
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Week 1  Mar 2-6
	Mon 2
Website: Publish partner spotlight story
	Tue 3
	Wed 4
Social: Community collaboration posts (3)
	Thu 5
	Fri 6
Social: Collaboration post #2

	Week 2  Mar 9-13
	Mon 9
Email: Partnership-focused newsletter
	Tue 10
	Wed 11
Partners: Reach out to 3 spring event sponsors
	Thu 12
	Fri 13
Social: Partner spotlight post

	Week 3  Mar 16-20
	Mon 16
Media: Pitch joint collaboration story
	Tue 17
	Wed 18
Donors: Spring event sponsor outreach emails
	Thu 19
	Fri 20
Social: Sponsor announcement post

	Week 4  Mar 23-27
	Mon 23
Grants: Research Q2 grant opportunities
	Tue 24
	Wed 25
Website: Film + publish Q1 quarterly video
	Thu 26
	Fri 27
Social: Video share + call to action

	MONTHLY KPIs
Sponsors: Target — 2 spring event sponsors by Mar 31  |  Success — Combined value $1,500+
Content: Target — 5 pieces + video ≥100 views  |  Success — All published
Form Fills: Target — Spring event RSVP / sponsor form  |  Success — 8 completions






	APRIL 2027  ·  VOLUNTEER ENGAGEMENT
	A volunteer today may be a major donor tomorrow. Treat them like gold.
April is National Volunteer Month — best time to recruit, recognize, and retain volunteers all year.



	WEEK
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Week 1  Apr 7-11
	Mon 7
Website: Publish volunteer story + open positions
	Tue 8
	Wed 9
Volunteers: National Volunteer Month campaign launch
	Thu 10
	Fri 11
Social: Volunteer spotlight post #1

	Week 2  Apr 14-18
	Mon 14
Email: Volunteer opportunities newsletter
	Tue 15
	Wed 16
Volunteers: Open SignUpGenius — share link
	Thu 17
	Fri 18
Social: Recruitment post — share sign-up link

	Week 3  Apr 21-25
	Mon 21
Volunteers: Volunteer recognition posts — 2 individuals
	Tue 22
	Wed 23
Media: Pitch volunteer recognition story
	Thu 24
	Fri 25
Social: Recognition post #2

	Week 4  Apr 28-30
	Mon 28
Grants: Submit Q2 grant applications
	Tue 29
Donors: Volunteer-to-donor cultivation email
	Wed 30
	
	

	MONTHLY KPIs
Sponsors: Target — Ask 2 corps to send employee volunteers  |  Success — 1 corporate day booked
Content: Target — 4 pieces + 10 new volunteer sign-ups  |  Success — Via SignUpGenius
Form Fills: Target — Volunteer application form on site  |  Success — 10 completions





	MAY 2027  ·  ADVOCACY & AWARENESS
	Advocacy stories make funders pay attention and elevate grant competitiveness.
Show that your org moves the needle on policy and public awareness — that sets you apart.



	WEEK
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Week 1  May 5-9
	Mon 5
Website: Update advocacy page with 2027 priorities
	Tue 6
	Wed 7
Social: Legislative awareness posts (3)
	Thu 8
	Fri 9
Social: Awareness post #2

	Week 2  May 12-16
	Mon 12
Email: Action alert newsletter — 1 clear ask
	Tue 13
	Wed 14
Partners: Partner co-post on shared advocacy issue
	Thu 15
	Fri 16
Social: Partner collaboration post

	Week 3  May 19-23
	Mon 19
Media: Pitch advocacy success story
	Tue 20
	Wed 21
Social: Policy impact outcome graphic
	Thu 22
	Fri 23
Social: Advocacy win celebration post

	Week 4  May 27-30
	Tue 27
Grants: Research summer grant deadlines
	Wed 28
Donors: Advocacy donor update email — connect giving to impact
	Thu 29
	Fri 30
	

	MONTHLY KPIs
Sponsors: Target — 1 advocacy-aligned sponsor intro  |  Success — Intro meeting scheduled
Content: Target — 4 pieces + click rate ≥5%  |  Success — All published
Form Fills: Target — Advocacy action form (petition/pledge)  |  Success — 12 completions





	JUNE 2027  ·  MID-YEAR IMPACT
	Your mid-year report proves to funders you are on track.
Energize your team, give donors proof you deliver, and set up fall major donor asks.



	WEEK
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Week 1  Jun 2-6
	Mon 2
Website: Publish mid-year impact report
	Tue 3
	Wed 4
Social: Metrics + outcomes series (3 posts)
	Thu 5
	Fri 6
Social: Outcomes post #2

	Week 2  Jun 9-13
	Mon 9
Email: Mid-year progress newsletter
	Tue 10
	Wed 11
Social: Data graphic posts (2)
	Thu 12
	Fri 13
Social: Data graphic post #2

	Week 3  Jun 16-20
	Mon 16
Media: Pitch community impact — summer angle
	Tue 17
	Wed 18
Website: Film + publish Q2 quarterly video
	Thu 19
	Fri 20
Social: Video share post

	Week 4  Jun 23-27
	Mon 23
Donors: Mid-year major donor cultivation calls
	Tue 24
	Wed 25
Grants: Quarterly comms + grant pipeline review
	Thu 26
	Fri 27
Social: Half-year celebration post

	MONTHLY KPIs
Sponsors: Target — 2 fall sponsors locked before summer  |  Success — Signed by Jun 30
Content: Target — Mid-year report + 5 deliverables  |  Success — Report shared with board
Form Fills: Target — Mid-year survey + fall program form  |  Success — 10 completions



